September 19, 2022 | 11:30 AM EST

INSIGHTFUL LEADERSHIP:

SURFING THE WAVES TO
ORGANIZATIONAL EXCELLENCE

with Jim Tompkins

Click here to register!



https://us06web.zoom.us/webinar/register/WN_xgjmB3J-QBy6lU5XllO_rQ

Meet your speakers...

Jim Tompkins

CEO, Tompkins Ventures

Jim Tompkins is a past President of IISE and is best in
class thought leader and doer in IISE and specifically
Supply Chain Management. He is currently the CEO of
Tompkins Ventures.

Jim Tompkins, a supply chain thought leader and
entrepreneur, is back to provide new insights on how
to ‘surf the waves' to organizational excellence. Many

of you have heard Jim speak and know that he is
dynamic, thoughtful, energetic, and truly a thought
leader in the field of integrated systems engineering.
This is a don't miss opportunity!

Click here to register!
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https://us06web.zoom.us/webinar/register/WN_xgjmB3J-QBy6lU5XllO_rQ

September 27, 2022 | 12:00 PM EST

INSIGHTFUL LEADERSHIP:

CREATING RESILIENT OPERATIONAL
EXCELLENCE IN CHANGING
ECONOMIC TIMES

with David Poirier & Jim Dobson

Click here to register!

BNy J@ma INDUSTRIAL
T POIRIER wwm» &SYSTEMS
NP’ ENGINEERS
O U P Solving complex & critical problems of the world.

1 Jei


https://us06web.zoom.us/webinar/register/WN_Mg_8FPNJQiOrJGrCT8FnEg

Meet your speakers...

David Poirier

Jim Dobson

CEQ, The Poirier Group

David is the Founder and CEO of The Poirier
Group, a boutique management consulting firm
focused on strategy execution, operational
efficiency, and sustainable business
transformations for clients across various sectors
in North America, such as retail, grocery,
manufacturing, and supply chain. He provides
oversight and perspective acquired from 25+
years of successful C-Suite experience across
major national and international organizations.

Partner, The Poirier Group

Jim is an experienced leader (and former Sr. Mgr.,

Business Planning and Industrial Engineering,
Walt Disney) that brings strategic and critical
thinking to help senior level leaders address
complex business and operational challenges. A
leader with both internal consultant and P&L
leadership experience in a variety of industries
including Operations, Manufacturing,

Hospitality/Leisure, Retail, Dining, Entertainment,

and Health Care.

David Poirier and Jim Dobson will
build off Jim Tompkins’ insights to
outline a migration strategy and plan
for creating improved resilience in
your Operational and Organizational
Excellence initiatives.

Click here to register!
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https://www.thepoiriergroup.com/team/david-poirier/
https://us06web.zoom.us/webinar/register/WN_Mg_8FPNJQiOrJGrCT8FnEg
https://www.thepoiriergroup.com/team/jim-dobson/

You may remember, back in early 2020, we delivered a series of webinars
providing guidance on how to navigate the ‘black swan’ event (COVID-19). Jim
Tompkins, David Poirier, Jim Dobson, and others provided very useful insights
and perspectives on how to lead and navigate through ‘storms’ of

unprecedented magnitude.

We've all managed through the ‘pandemic storm’, although we still contend
with 'after shock waves', and there are many things about organizations and
people that have changed, perhaps irrevocably. As we enter another ‘storm’
(economic, global, industry specific volatility, complexity, risk, uncertainty,
ambiguity), we've asked these integrated systems engineering thought leaders

to refresh and share their perspectives and guidance.

We look forward to continuing to serve you through ongoing insightful

leadership topics and presentations.

- The Poirier Group




